
Thx,

Z¿ak

From: GADDY, Z^CK SES DFAS <ZACK.GADDY@DFAS.MIL>

Sent: Monday, December 10,2007 12:02 AM
To: Rogers, pefs¡ (peter.rogers@lmco.com)

Subject: Re: ThankYou

My biggest concem is that you deliver on the plan. Once I brief the congressional staffers and the rnedia on the plarq they will not be

forgiving of another missed completiom date.

Sent from my BlackBerry rWi¡eless Handheld

--- Original Message ---'-
From : Rogers, Peter <peter.rogers@lmco.com>

To: GADDY, ZACK SES DFAS

Senf Fri Dec 07 O9:39:222Q0'7

Subjeot; Thank You

Zack,I appreoiate the time you took to meet with us yesterday. I Ev will work w/ your

staff to quickly review and talibrate every element of the plan and I f you have any

questions or.ãt".-r, or if there is anyttring I canhelp with, I oanb lmco'com Thanks

agaln.



DEFENSE FINANCE AND ACCOUNTING SERVICE
COLUMBUS CENTER

P.O. BOX 182317
coLUmBUS, OHIO 4s218.2317

'il, ?'.'To DFAS: HCMcoc, Steven H. Minnich 28 April 2008

Subject Completion of VA Retro Project

TO: Mr. Joseph Cipriano
President
Lockheed Martin Business Process Solutions
2275 Research Boulevard, Suite 400
Rockville, MD 20850

Reference: MDA220-01 -D-0002-0077, VA Retro Project
Reference: Letter: Completion of VA Retro Processing Dated 5 March 2008
Reference: LM Letter VA Retro Proiect dated 13 March 2008

The Defense Finance and Accounting Service (DFAS) is again experiencing an erosion
in confidence in Lockheed Martin's (LM) ability to establish a standard, reliable process
to complete the remaining 22,000 original cases in a timely manner. Our concerns are
amplified by the discovery in the most recent Department of Veteran Affair's (DVA) dala
file of an additional 31,000 cases. This, coupled with a monthly inflow of approximately
6,000 new and returning cases leaves DFAS with little hope that this project will be
completed any time soon.

DFAS recognizes that since the above referenced letters were sent that substantial
changes were made in processes, applied tools, and manpower resulting in over
13,000 cases being adjudicated in March. Unfortunately, this led DFAS, the DoD

leadership and Congress placed a high level of confidence in your revised plan and the
asserted completion dates. However, since that initial success, both production and
quality have fallen off to a point where production is behind by 5,400 cases with no
indication that the project can be completed in accordance with your plan,

ln short, LM has failed to rneet Congressional and DoD Leadership expectations, as
established by LM projections. This failure has placed DFAS and LM credibility in

serious jeopardy as those briefed on the project have moved from being guardedly
optimistic to skeptical in their acceptance of our ability to complete this project. DFAS
needs case-based details for each planning assertion and its associated completion
date to restore the credibility that has been lost over the course of the past month.

We recognize that LM is committed to this process and is working to be responsive to
the needs of the veteran, DoD, and the Congress. We also understand that LM has
called upon internal subject matter experts and Blackbelts to evaluate production and
quality control processes in an effort to modify and more precisely define changes
needed to establish a reliable and repeatable production environment that will result in



gual¡ty output. DFAS needs to be assured that the processes being put into place will
increase production by case gpe and ensure the output of quality cases for payment.
We must be assured that LM is going to be able to complete the original inventory and
manage the new and returning inventory in a way that will bring this project to closure
and fosters the smooth transition of future VA Retro requirements into the Retired and
Annuitant (R&A) Pay process. To that end, we need:

1. The case processing model for each case type along with the documented standard
operating procedures that account for the total inventory, including the newly
discovered 31,000 cases.

2. The quality control process and standards being used that will provide assurances
that the cases processed through production are going to be assessed using the
same standard and are going to rneet the 97 percent quality control standard for
payment.

3. A comprehensive plan that tracks and reports on production performance by case
type, provides detailed production and quality control processing deadlines,
incorporates a rationale substantiating the schedule, addresses any projected rísks,
and identifies any additional costs. This plan must also be displayed in the form of a
glide path that accounts for the original inventory, the newly discovered 31,000
cases, the backlog of new and returning cases and the recurring new and returning
cases. lt needs to also provide a milestone schedule for the transition of this effort
into the R&A Pay process.

I cannot express strongly enough the criticality of completing the processing of the
original inventory and for having a plan that will demonstrate our capability to manage
this project as a standard business process. The expectation is that LM will
expeditiously continue to plan, implement process changes and apply the necessary
resources to address these requirements as expeditiously as possible and to ensure
that any additionalVA Retro cases coming into the inventory are processed for
payment accurately and promptly.

Contractual questions and issues should be addressed to the undersigned or Mr. Eric
Miller, (614) 693-0122. Operational and implementation questions and issues should
be addressed to Mr. Doug Smith, (2161522-6072.

Contracting Officer
(614)6e3-0107

CC: Lawrence Vittori
Rocky Thurston

H.MINNICH, CPCM
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Section B - Supplies or Servioes and Prices

ITEM NO SUPPLIES/SERVICES MAX IINIT UNIT PRICE

000 I

QUANTITY
UNDEI.-INED Each UNDEFINED

VA Retro

CPF-T]

Enhanced Developruent Prototype Period (Phase I), IAW VA Retro SOW as

provided under Section "8" ofthis task order.

FOE!: Destination

PURCHASE REQUEST NUMtsER: RPYCL6RV321

MAX COST

FTXED FEE

TOTAL MAX COST + FEE
ACRN AA
CIN: RPYCL6RV321000l

ITEM NO SUPPLIES/SERVICES MAX UNIT UNIT PRICE

00010t
QU^N1'lrY
UNDEFINET)

VA Retro

CPFF

Prototype Peliod and POP th¡u End of FY06 - ROM $ I,090,064.92

FOB: Destination

MAX COST

FIXED FEE

TOTAL MAX COST + FEE

MAXAMOUNT

UNDEFINET)

$ I ,3 16,927.90

$r31.692,s9

UNDEFINED

s 1,448,620,49

$ r ,448,620,49

MAX AMOUNT

UNDEFINEI)

UNDEFINED

UNDEFINED
UNDEFINED

.r-,)F As _cr.



ITEM NO

000 r 02

ÍTEM NO

0002

suppLrES/sERVrcES 
ouÀ$ï,r" 

rrNrr

UNDEFINED
VA Retro Phase I
CPFF

System Change Impacts - ROM $113,042.59

FOB: Destination

MAX COST

FIXED FEE

TOTAL MAX COST + FEE

UNIT PRICE

LINDEFINED

IJNIT PRICD

I.JNDDIìINßD

UNITPRICE

LINDEFINED

MDA220-0r-D-0002
o0'11

Page 4 of22

MAX AMOUNT

LTNDEFINEI)

UNDEr-INì1D

UNDEFINED

ITËM NO SUPPLIES/SERVICES MAX UNIT
QUANTITY

OOO IO3 UNDE}-INED
VA Retro Phase I
CPFF

ODC Charges - ROM $245,5 I 3.1 8

FOB: Destination

LTNDEFTNED

MAX AMOUNT

UNDEFINED

UNDEFINED

UNDEFINED

MAX COST

FIXED FRR

TOTAL MAX COST + FEE

SUPPLIES/SERVICES MAX
QUANTITY

UNDEFINED
VA Retro

CPFF

Initial Account Processing (Phase II), IAW
Section "8" of this task order.

FOB: Destination

V.¡\ Retro SOW as provided under

MAX COST

FIXED FEE

TOTAL MAX COST + FEE

UNIT

Each

UNDEFINED

MAXAMOLNT

UNDEFINED

LINDEFINED

UNDEFINED
UNDEFTNED

|JF'¡\H {_ L



SUPPLIES/SERVICES

V.{ Rstrs Phase Il

tni¡ial Aopount Frocessing
FOB: Destinrtion

SUPPLIES/sERVICES

VA ReFo Phase lI

System Change lmpuctu
FOB: Deitinetion

SUPPLIES/SERVICES

VA Retro Phase tl

ODC Charges
FOB: Dætination

I.JMT AMOIJNT
UNDEFINSD

ÐFAS-CL



ITEM NO

0003

ITEMNO
00030 I

ITEM NO
000302

SUPPLTES/SËRVICES M¡\X
QUANTITY
UNDIiFINEI)

VA Rclro

CPFF

UNIT

Iach

UNIT PIIICI:

TJNDEFINED

MDA220-0 t -D-0002
007'l

Prrge 6 of 22

MAX AMOIJNT

UNDEFTNED

UNDEFINET)

UNDEFTNED

l.'inal Accounl Proccssing (Phase III), t^W VA Relro SOW as providcd undcr
Sectiou "Iì" ofthis task order.

FOB: Dcstinalion

MAX COST

FIXED FEE

TOTAL MAX COST + FEE

UNIT

TJNDEFINED

AMOUNT
UNDEI.'INED

SUPPLIES/SERVICES

VA Retro Phrse fll

Final ¡\ccount Processing

F'OB: Destinntion

SUPPLIES/SERVICES

VA Retro Phase lll

Systetn Change lmpacts
FOB: Destination

QUANTTTY
UNDEFINED

QUANTITY
UNDEFINED

L]NIT PRICE
UNDEFINBD

NET AMT

UNIT PRICE
UNDEFINF,D

NE T AMT

AMOUNT
UNDEFINET)

DFAS-.Ci-
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ITEM NO SUPPLIES/SERVICES QUANI'ITY UNIT TINIT PRICE AMOI.INT
OOO3O3 UNDEFINED L]NDEFINED UNDEIìINED

VA Rctro Phase III

ODC Charges
FOB:Destination

NET AMT

STATEMENT OF WORK
Effective Date is Date of Order

I. BACKGROUND

The requireurent to make retroactive paynrents of CRSC and CRDP originate from the laws establislring
the two entitlernents and thejl relatìonship to disability awards rrade by the DVA. Essentially, CRSC or
CRDP are being paid by DFAS based on a disability percentage in effect at the tir¡e of payment.

Subsequent to those paynrents, the VA may award a higher disability percentage and make the

determination effcctive to a retroactive date. This creates a conclition where the retiree is owed

additional CRSC or CRI)P money based on the higher percentage disability award and/or the retroactive

effective date. The increased rate of CRSC or CRDP using the higher percentage begins as soon as the

change is reported to DFAS, however, when the date is effective earlier than the current date, a
retroactive condition occurs. The retiree must then be paid the difference betwesn the lower rate which
was paid, and the higher rate established by the DVA's increased award for the period between the DVA
effective date and the date DFAS increased the rate to match the retroactive award.

CRSC laws:
Public Law 107-107 cstablished Section l4l3a, of Title l0 United States Code effective 06101/2003.
Public Law 108-136 modihed CRSC eligibility requirements effective 0l/01/2004.

CRDP law:

Public Law 108-136 modified Section l414 of Title 10, United States Codc to phasc-in Concnr¡ent

Receipting begrnning in January 2004. Public Law 108-375 modified Section 1414 to eliminate the

phase-in períod for retirees with a 100% DVÀ disability rating.

Entitlement to retroactive DVA payment requires validation of data frorn three sources, the military
services, thc DVA and DFAS. The applicable rnilitary service approves a retiree's application for CRSC,

the DVA supplies recun ing validation of entitlement and DFAS establishes the CRSC account and

makes continuing payments and needed changes. CRDP entitlement is based solely on a retiree's

entitlernent to DVA payments. The amount of payment is based on DVA combined ratings wÌrich is

provided by the DVA but validation for this entitler¡ent is based on retired pay data contained in the

DI'AS Retired and Casualty Pay System (RCPS).

LJi-.1\5-C'-
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Extensive coordination will be required throughout the entirc dr¡ration of this project beMreen LMGS,
CGA and DVA. Coordination meetings and excltanges of infonnation wiìl continue to be needed to
ensure the proper infonnation is cornmrnicated to the population that is awaiting payments.

U. SCOPE

Phase I - Enhanced Developmental Prototyping Period

Objective: Prepare and design a process to initiate retroactive CRSC and/or CRDP payments for entitled
retilees. Payments made will originate from DFAS or VA dependent on project requirements.

The plototype period includes the preparation required to perform the VA Retro project and will result in
the payrnent of"process proofing" cases (enhanced developmental process prototyping).

Autornated tools will be nsed to the extent possible to facilitate the review of cases, with associated
payrìent where applicable. The impact of these tools will be assessed during this period to determine its
irnpact on the project, specifically the cost and schedule ofthe succeedingphases.

-Ihe contractot will prove a representative sample of cases to validate the plocess required to make
payments. This proof of concept will be made in concert with DFAS.

The end product of Phase I will be a re quirements plan that shalì document the proof of concept
approach. The plan, once âpproved by DFAS. shall form the basis for LMGS to move to Phase 2
(Initial Account Processing). Phase II (and III) detail such as price, delivery, etc. will be provided
for CLINs 0002 and 0003 by modification.

Phase 2 - Initial Account Processing
Objective: Perfonncaserevielvandcompleteapreponderanceofthebacklogofcases. Bringcases
cì-ln'ent and prepare for transition to accotmt maintenance. The following categories of cases are follows,
and refsrence ths case status on the VA Retro database:

o Category I - Ready to compute
. Category 2 - Error conditions solvable by technician
. Category 3 - Cornplex cases - (e.g. Fonnel spouse, Garnishments, "Method 4", Casualty)

Phase 3 - Final Account Processing
Objective: Most cases are processed on a current basis. Potential anomalous cases, cornplex in nature,
that remain from Phase 2 shall be completed as a part of this phase.

LMGS shall provide customer service for members that inquire about this project.

III. Tasks
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Management and SuÞervision. (All phases)

A. General - Management and Supervision (for all phases)

LMGS shall provide the needed management and supervision associated with a task of this size

and scope. Management and supervision will direct the DVA CRSC/CRDP retroactive

operations and manage the workflow and resources. A dedicated ploject leader will be assigned

to this effort.

To help mitigate the risks associated with such a short timeframe, LMGS will utilize a Project

Planner to hâck project tasks to the required timeline using Microsoft Project. The project
planner will also utilize the principles of Earned Value Managernent (EVM) to help determinç if
the project is on track to deliver the required results, The project planner will work closely with the

project leadership team in managing the project within the rcquircd timcline.

DVA Retro Processing. (Blended CRSC and CRDP) (for all phases')

If the member is entitled to CRSC or CRSC and CRDP during thc entire retroactive
period:
This effort will serve to compute and pay r¡rernbers for their retroactive entitlement, and will also

serve as a review to validate data rsed in prior calculations and initiate any needed adjustments.

If the mernber is entitled to CRDP only for the entire retroâctive period:
This effort will serve to compute and pay members for their retroactive entitlement, and wí[ also

serve as a frrll review to validate data used in prior calculations and initiate any needed

adjustrnents.

In cases that need manual computation (not processed through the VA Retro Database, case

documentation ("case jackets") will be provided.

Debt collection:
. New Debts: If DVA retro compntations resnlt in a negative (new debt is discovered),

LMGS shall utilize existing R&A debt collection procednres.
. Unassociated Debts: Will not be collected f¡om a pending VA Retro payment.

Some Special circnmstances will exist. LMGS will address the following as a part of the review:

VA Retro payment processing will be conducted in accordance with the business rules found in
SECTION IX. Changes to the business mles will be made only by mutnal agreement.

¡ If meurber has a former spouse or gamishrnent, only the ar¡ount of the c¡edit due from DFAS

will be forwarded to Former Spouse and Garnishment departments for computation of
gamishment/former spouse dedr¡ctions.

. !'or disability retirements, an additional conrputation will be performed to show the amount

of retired pay a member would have been entitled to based on years of service.

r.2
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¡ A rctirec may bc entitled to CRSC and CRDP during the retroactive period. F'or purposes of
this project, these cases are considered CRSC cases. In the estimates of the identificd
population, CRDP cases are cases in which CRSC has never been paid during the retroactive
period.

r In situations case completion requires from an external sorüce, i.e. the VA or rnilitary
services, and that request is made timely, LMGS is not responsible lor case conrpletion until the
appropriate da|.a are received.

. DVA shall provide rating decisions on a timely basis in order to cornplete cases within the
dehned schedule.

Payment Initiation.
Payments made by DFAS.
LMGS shall process payments via the Automated Disbursing System. CRSC payments will be

issued as a payroll to ADS. CRDP payrnents will be initiated through an automatic process ot
creating NRCR transactions into RCPS. VA Retro payroll processing for DFAS issued payments
will be performed weekJy, or on another muhtally agreed upon schedule defìned by business
needs.

Payments to bc madc by the DVA.
Wlrenever it is detennined that additional disability compensation ìs to be paid by the DVA,
those computed amonnts will be provided to the DVA for their use as DVA deems appropriate.
LMGS will work with the DVA to constmct a recurring file whicìr contains the required data
elements for the DVA to issue a payment through their disburserÌrent processes. LMGS will
design for DVA a format and mechanism to providc the required data. The DVA wilì be

responsible for effecting payrnent to the retiree.

V/ork to establish the payment processes which impact existing systems is being completed
according to existing systems processes employed in the R&À Program. Clranges required to
support these payment processes are documented nnder System Change Request 2502,with
associated arnendments, and will utilize the ftlll set ofprocess steps required for system changes.

Specifically, changes will be supported by a white paper, detailed requirements, SRR, coding,
unit test review, code reviews, Customer Acceptance Testìng Readiness Review (CAT-RR),
Customer Acceptance Testing (CAT) undcr the same reqnirements for any SCR, and submission
of test packages to DFAS for their review and authorization to implemcnt

The process constnrcted to move payment tlata into the mainframe environment will be

accomplished using the required steps of CMM Level III.

Part applies to all Phases.

Ouaiity Assurance.T4

liFr'1.¡j-i:jL
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A. Quality Assurance Review - Payment processlng

l. Phase I

During the Phase I Prototype period - Every case, without regard to result (overpa)rment,

¡nderpayment, or no change), will be leviewed to determine accuracy by the LMGS Quality
Ass¡rance process. The review will validate the required payment(s), a determination that

the case is paid to date, or the existence of a debt and the debt amount.

2. Phase 2 and 3:

CRSC payroll files - LMGS will use a statistically relevant sample consistent with existing

R&A practices for CRSC payrolls (cunently available as described in the R&A QCP).

CRDP INRCRs) - random sampling technique to be utilized as directed by DFAS

Man¡al (RAVCs) - l0O% review consistent with existing R&A practices (cunently available

as described in the R&A QCP).

NOTE of Clarification (9-20-06):
- Manual payments will be 100% review' Full review of all

- Payrollfíles [CRSC and CRDP (NRCRs)] willl be randomly sampled (current standard is

20 cases per payroll per CRSC standards). Full supporting documentation would be

presented to the CGA in support of that sampling.

B. Management Control Review: (for all phases)

L LMGS will initiate a management control proccss to document the entire DVA Retro process.

This proccss will include flow charts and supportìng docuurentation'

2. LMGS will create Standard Operating Procedures (SOPs) to document the process and

provide instruction on how to process and pay DVA retroactive payments.

C. Review of Use of Software Tools or Other Automation (for all phases)

LMGS Quaiity Assurance personnel will review the proposed plans and test output used to

validate software tools determincd to be usefiil for this project. The review will determine the

technical accuracy of the software tools to ensure calculations and other pay impactive activities

perform as required.

Database, (For all phases)

DVA Retro will reside in a database that will be designecl to hold CRSC and CRDP DVA

records. The initial database records will be set up using the information provided by the DVA
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file and comparison information that identified the population that rnay be entitlecl to further

colxpensation.

LMGS will dehne the database structnre containing the lelevant data needed to determine the

outcome of the case (payment, paid correctly or overpaid).

Since new cases will occur, recurring data ale required. New cases identified will be

automatically added to the database !ìsing a recurring data feed frorn the DVA, identif,ing new

letroactive awards granted by the DVA.

The VA Retro database will recold tlre outcome of cvery review.

1.6 Reporting.

The following reports will be provided to CGA in the nonnal course of business:

Inventory RePort sirowing:
Cases processed to date

Remaining cases to be Processed
New cases added

Cascs delivered for revielv to CGA
Frequency is at least weeklY

Payroll Report showing:
Number of cases paid by service
I)ollar value of cases bY service
Review frequcncY is dailY

There is no reqnirement to distingrrish CRSC and CRDP funds paid by DFAS as a result of this

project from regular, recurring CRSC and CRDP ftinds. No changcs to cxisting acconnling rcports

are required.

This part applies to all Phases.

I.'l Customer Service. (For all nhases)

Telephone Calls:

LMGS shall use a separate l-800 numbet, unique from any l-800 number in service today. The

1-800 number will be advertised as exclusively serving retirees who have questions or need

information on their CRSC or CRDP entitlement due to a retroactive DVA award.

LMGS shall respond as necessary to calls from Veteran's Administration Regional Office
(VARO) representatives with questions regarding the data provided to aflect the DVA requìred

payrnent to this number.

DF'AS-ilL 
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LMGS shall rcspond to callers nsing Customer ServiÇe Representatives (CSRs) in the

organizaTional unit establislied f'or working cases nnder this ploposal. These calls will not be

blencted into the existing Customer Service Center, however, call tracking and reporting

tecfiniques utilized in the Custor¡er Service Center will apply, Efforts will be made to separate

custome¡ calls on the existing l-800-321-1080 number from cnstomer calls rclatcd exclusiveìy to

a VA retro payment, LMGS recognizes that this separation will not be flawless. Intemal

procedures will redirect callers to the appropriate area ifreqnired-

LMGS is not required to develop a specific VA Retro IVR script.

LMGS will respond to retirees regarding payment(s) made by DFAS. Questions about

payment(s) rnade by the DVA, or potentially required by the DVA, will be referred to the DVA
without action by LMGS. Claims of non-receipt of DVA payments will be referred immediately

to the DVA.

Phone service shall be offered from 8:00 a.m. to 4:30 p.m. Monday through Friday (except

federal holidays).

Corrcspondcnce:

LMGS will provide infomtational letters and send to retirees in cases which will restllt in a

payment, or noti{ication of an overyayment if applicable.

lnformational letters will contain a specifìc t-800 numbet and a mailing address fbr questions.

Overpayment letters will be the standard overpaytnent letters in use today.

Letters infbrming retirees that they are "paid to datc" (i.e. not cntitlcd to any additional funds)

will only be provided when reqttested by the letiree'

LMGS will respond to retirees regardìng payrnent(s) made by DFAS. Questions about

payment(s) made by the DVA, or potentially required by the DVA, will be ref'erred to the DVA
wirho¡t action by LMGS. Clairns of non-receipt of DVA payrnents will be referred irnmediately

to the DVA.

Congressionals, hotlines or other sensitive correspondence regarding VA retro issues will be

r:ornpleted as a part of this proj ect.

External Customer Communications:

Consistent with existing R&A practices, LMGS will use the existing DÞ'AS and myPay web sites

to provide Frequently Asked Questìons (FAQs), appropriate Press Release(s), articles to Service

pgblicatìons, the electronic Retired and Annuify Pay Newsletter, and monthly conference caìls

with the Services to com¡nunicate the stahrs and any issues associated with tlris effort. DFAS

shall provide support for timely issttance and posting of cxternal informatìon.

For Phase l, LMGS shall consider, identif,, and provide as necessary informational materials

and other support that rnay be required to assist VAROs in executing the DVA Retro process

fiom a customer service perspective.
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LMGS shall augment its current operation to establish a dedicated customer service call center.
The center shaìl be based via a separate 800 nunrber staffed with dedicated agents able to
addresses customer questions, inquires, and proccss cases as necessary. It may bc nccessary, at
titnes, for thìs core service ccnter to be augmented by trained VA Retro technicians during peak
times of perforrnance-

Recmitment and Training. (Ior all phases)

Training wiìl be targeted to LMGS personnel performing tasks associated with the review and
customer seryice associated with the VA Retro ploject. Fonnal classroom training for
processors, reviewers and customer service representatives (CSIls) who deal directly with VA
Retro cases will be accomplished. Familiarization efforts witlr other parts of the Military Re tiled
and Annuity Pay Program will be conducted to ensure customers are served by the appropriate
expertise.

LMGS will initiate, during Lhe prototype phase, efforts to assist the VA in rurderstanding VA
Retro computations and payments so that they may assist retirees. Two activities are envisioned:

l. Training VA representatives on the use of RCPS and CRSC data and any other data VA
deems relevant which DFAS is agreeing to provide.

2. An infonnation package aimed at assisting VA Regional Offices (VAROs) in responding to
retirec qucstions abont eligibility for additional paymenls as a resnlt of a retroactive VA award
during periods of CRSC and CRDP, or in responding to questions abont payrnent computations

IV. END-STATE OUTCOMES/ SUCCESS CRITERIA

Phase l:
. Identify and categorize the potential accounts
r Pay initial accounts to prove the process
. Explore, leverage, and execute automated tools to the maximum extent practicabìe
. Establish effective data exchanges with the DVA
. Business rule definition
r Establish payment processes (manual and automated payroll methods)
¡ Cuslorner service function - respond to callers on 1-800 nnmber
¡ Inspection and acceptance processes finalized
r Infrastruchre implemented (Sufficient GFE provided)
. VA Retro worksheet development and validation
¡ VA Retro database development and validation
o l)ocnmented Process Book
. Complete hiring and training
. Establish bcnefit of autornation and subsequent staffing
. Define letters and establish letter production process
. Define cnstomer service responsibilities between DI'AS and DVA
. Weekly Repod- Weekly Report VA Fon¡at

i_: F-,,i i_ì -í li



MDA220-0 r-D-0002
o0't't

Page 15 of22

Phase 2:
¡ Process accorìnts
. Cnstomer service delivery
¡ Data exchanges to VA as required

. Others to be mutually defined as necessary

Phase 3:
. Process accounts
¡ Customer service delivery
¡ Data exchanges to VA as required
¡ Others to be mutually defined as necessary

V. INSPECTION AÀlD ACCEPTANCE -Phase I

CGA shall rcview for approval the foltowing key project components. The parameters of acceptance

shall be based on mutual agreement between LMGS and DFAS:

¡ DVA Retro worksheet
. DVA Retro database constrtlction
. DVA Retro cornputation rnodule

. CRSC Payment process

. CRDP Payment process

. Payment fìle to VA
¡ Mainframe systern changes to support payment process

DFAS acceptance of the above items is required to complete the Prototype Phase.

VI. TRAVEL

Travel shall be conducted as approved and required by the COR, consistent with existing

travel regulations.

VII. PLACE/PERIOD OF PER}'ORMANCE

The place of perf-onnance is Clcveland, Ohio.

phase l: The estimated period of performance is July 12,2006 through September 30' 2006.

Phase 2: TBD

Phase 3: TBD

ìf][ì ¡' )! {'}
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VIII. CORJCOTIVTA

The COR is Bill Tyminski.

IX. BUSINESS RULES [As of 8l3ll106; or a later edition, if applicable, and if that is
mutually agrccd to by both partiesl

LMGS shall perform VA Retro services based on the multiple steps associated with the payment of
CRSC and CRDP as is generally done undel crurent procedures. The foìlowing business rr.rles apply to

this project. Changes are subject to mutual agreement between DÞ-AS and LMGS:

I. General

A. We will use the retirement date or effective date of VA waiver as appropriate when the

CRSC authorization letter is understood to bc incorrect because the effective date is prior to
the retirement date or authorized date of disability. Similarly, award letters in cases of
obvious clerical errors, e.g. transposed first and last names, rnissing middle initial, etc., when
there is no ambiguity in determining who to pay or the amount of the entitlement, will be

utilized. Corrected award letters will not be reqttested in these cases.

B. We will pay CRSC based on the services' authorization letter. If the service indicates SMC
is combat relatecl, LMGS will inulude the SMC in the CRSC entitlement computation.
LMGS will not routinely qnestion or require validation lrom the Services regarding
component pads of the letter authotizing CRSC, and expects the CGA will not reqnire
further validation absent any real evidence that the letter may be incorrect.

C. CRSC Automation Part I established DB2 accounts for CRSC recipients with an automated

calculation for combined disability ratings. Conscquently, LMGS will utilize this calculation
as the correct value to use in combined disability ratings. Corrected award lctters will not be

requested in these cases.

D. Gamishments will be deducted from payrrents due in the exact amortnt and to the address

directed by DFAS Garnishment Operations without regard to the address information
contained in RCPS.

E. lf thc VA Target does not show a retiree codes as "06" in the VA system, indicating the

vetcran is a retiree, LMGS will notifl the VA in writing that the vcteran should be identified
as a retiree.

F. In the case of a former spouse who incurs a debt based on the retiree transitioning from
CRDP to CRSC retroactively, a debt letter to the fonner spouse and the associated debt will
be posted to the fon¡er spouse account prior to payment of CRSC.

G. Reti¡ees will be held to their CRSC/CRDP Open Season election without exception in cases

where the retiree was afforded the opportunity to elect during Open Season. Personal
reasons such as not undcrstanding the letter, not acting prior to the close of Open Season, or

a change in the retiree's VA rating do not negate Open Season elections, even ifthat election

[!F;A S-Ë,li
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was a passive election. LMGS will make no change unless advised otherwise by the CGA,

Transition from CRDP to CRSC, or vice versa, can occrr in periods other than Open Season

based on initial authorization to CRSC or CRDP. The retircc will be paid CRSC or CRDP

based on the largest gross amount due, without regard to presumptive tax dednctions or

former spouse deductions whiclr may be required.

Cases involving VA retroactive dec¡eases will require adjusting the VA amounts on the

database to account for credits/debit action taken as required by the cttrrent MOU with the

VA.

No effort will be made to collect existing dcbts from the retro credit.

Payment Process

A, The only condition for an RAVC payment will be the third party payments (gamishments

and casualty payments). Payment will be effected by automated NRCR for CRDP accounts

and by CRSC Weekly Payroll for CRSC accounts.

B. Gamishrnent payrnents will be required only in thosc cases where there is an existing
gamishment being paid from the CRDP or CRSC account and IGS determines that part of the

retro payment should go to the third party recipient.

C. If there is an amount due by the VA, and there is a former spouse, the VA will not issue

payment to the former sporìse. The VA will only pay "disability compensation" which is not

divisible.

Special Rules for ExcePtion Cases

A. Certain cases will require special handling through alternate rncans due to unnsual

circumstances rhe 
ïiåT'Jiil,:ilïl'1,Tir #iited 

to :

¡ Garnishment cases

¡ Disability method A cases

Deceascd cases

If the spreadsheet indicates that a payment is due from DFAS, and the indicator reflects

a former spouse/garnisllnent was active, the accounts must be processed tluough the

appropriate manual worksheet to issue payment to a former spotlse or garnishment, as well as

payment to the retired member.

The disability rnethod A cases will also be processed through the manual worksheet to

ensure that the payment is reduced as appropriate-

The deccased cases will be the last category to be proccssed. The spreadsheeldatabase

may be utilized to compute amolrnts due, but the account will have to Manually processed to

determine eligible beneficiary(ies) and to effect payment, New claim forms will not be

II.

III.

B.

C.

D

DF¡i.S il I
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solicited if on file.

IV. Audit Trail Rcquirements

A. Manually prepared records will be archived in RAPID'

B. The ACCESS database will contain the VA Retro Record and will maintain what cases havc

been worked.

C. RCPS and CRSC will record payment history'

x. GOVERNMENT FURNISHED EQUIPMENT/PROPERTY/SUPPORT (GFE)

DFAS shall make available appropriate wort spaces for additional resotrces including: Desk space,

Cornputer, Monitor, Printer, Telephone and chairs'

GFE items rnay include the following:

Space

¡ Adequate cubicle space for each process, reviewer, customer service representative and

supervlsor
. Each cubicle wilÌ require the standard components of a workstation, including but not limited to

a personal computer on the DFAS nefwork with LAN and mainfi'ame capabilities, teìephones

(ÁCD capable phone and headsets for CSRs), chairs, wastebaskets, file drawers and cabinets,

and basic office suPPlies.

. Softwat'e licenses as reqttired to perlorm on the DFAS network

. Training roorns with mainframe access and LAN capability

. Space for basic offìce equipment such as copiers, faxes, printers and scanners

¡ One conference space for 15-20 people

. Priuting capabilities from both the LAN and mainframe

Additional GFE requirements will be presented to the CGA as soon as practicable after they are

identifred. GFE may be provided, may be recollrmended for contractor purchase (contract

modification to be processcd), or may be denied if the supporting rationale provided is deemed

lacking in substantiation,

,ÐâFA5-f:ti.
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Security and Personnel

. EPSQ, waivcr to work and initiation of background security check fbr all new employees

. CAC badge issued for all new employees

. LAN and mainframe acccss authorizations within 5 days of hìre date for new employees

r Grant LMGS additional TASO anthority for the increase volume of work associated with the

new hires, or provide TASO support for the project from DFAS resoluces

o Allow the all correctly cornputed CRSC payments to be paid via the payroll process, including

those with disability percentages of 50% or greater so that existing CRSC resources can be

utilized on VA Retro cascs

Casework Snpport

. Rclease payments due, either in the form of payrolls, case jackets or RA.PID cases.

. Perform as Certif,ing Officer for payments

. Disbtrse DFAS payments

. Provide criteria for gamishmcnts to be deducted from any monies due

. Assistance in advertising to the cr$tomer community with press releases, wcb updatcs and other

communication vehicles appropriate for thc project

. Agfeement on the documented business rules used to pcrform the review of VA Rctro cascs

o Consistent review that reviews the complete case for cases resulting in a payment

.,]-tr-,a 5;_ci



Section E - lnspection tnd ,qcc€ptance

INSPECTION AND ACCEPTANCE TERIVTS

$upplieVservices wil I be inspectedaccepted at;

INSPECTBY ACCEPTAT ACCËPT BY
Covernnrent

Govelnment
Govem¡nent
Govemmenl
Govemrnent
Govemment
6ovemment
Govenrment
Governnrent
Goven¡ment
Government
6ovcmment

CIIN INSPECT AT
000r N/A
000101 NIA
000102 N/A
000103 N/A
0002 NiA
000201 N¿a
000202 N/A
000203 N/A
0003 N/A
000301 NiA
000302 N/A
000303 N/A

N/A
l.I/A
N/A
N/A
N/A
N/A
N/A
N/A
N/À
N/A
N/
N/A

N/A
N/A
N/A
N/A
NIA
N/A
N/A
N/A
N/A
N/A
N/^
N/A

I-}FAS-Cr,



Section F - Deliveries or Perfornrance

DELIVERY INFORMATION

CLIN DELIVERY DATE QUANTITY SHIP TO ADDRESS

0001 PoP 06-JUL-2006 TO N/A
30-sEP-2006

UIC

DFAS RETIRED PAY OPS . CLEVELAND HQO325
WAV/F
ATTN DFAS-PD-CL
1240 EAST 9TH STREET
CLEVELAND OH 44199 -205 5

2t6-204-3648
FOB: Destination

(SAME AS PREVTOUS LOCATTON) HQ0325
FOB: Destination

(SAME AS PREVIOUS LOCATTON) HQ0325
FOB: Destination

(SAME AS PREVTOUS LOCATTON) HQ0325
FOB: Destìnation

(SAME AS PREVIOUS LOCATION) HQ032s
FOB: Destination

(SAME AS PREVTOUS r-OCATTON) HQ0325
FOB: Destination

000101 PoP 06-ruL-2006 TO N/A
30-sEP-2006

000102 PoP 06-JUL-2006 TO N/A
30-sEP-2006

000103 PoP 06-JUL-2006 TO N/A
30-sEP-2006

000202 POP 0l-ocr-2006 To N/A
3l-lvlAR-2007

000203 PoP 0l-ocT-2006 To N/A
3l-MA-R-2007

0002 poP 0l-ocT-2006 To N/A (SAME AS PREVIOUS LOCATION) HQ0325
31-MAR-2007 FOB: Destination

000201 pop 0r-ocr-2006 To N/A (SAME AS PREVIOUS LOCATION) HQ0325
3I-MAR-2007 FOB: Destination

MDA220-01-D-0002
0077

Page2l of22

NiA

N/A

N/A

N/A

0003 N/A

000301 N/A

000302 N/A

000303 N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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WINN, SHARON CIV DFAS

From:
Sent:
To:
Cc:
Subject:

MINNICH, STEVEN CIV DFAS
Tuesday, December 04,2OO7 8:29 AM
MINNICH, STEVEN CIV DFAS; KANE, DAVID CIV DFAS; LINDSAY, MICHAEL CIV DFAS
MAJESKI, MICHAEL CIV DFAS; MILLER, EBIC CIV DFAS
RE: VA Betro update

One other thing I should have included was that throughout this effort folks have not understood the
"best effort" nature of cost plus. At the end of th¡s they will want a hammer to hold over the contractor
and there will not be one.

-----or¡g¡nal Message-----
FrOM: MINNICH, STEVEN ClV DFAS

sent: Tuesday, December 04, 2007 8:18 AM
TO: KANE, DAVID CIV DFAS; LINDSAY, MICHAEL CIV DFAS

Cc: MAJESKI, MICHAEL CIV DFAS; MILLER, ERIC CIV DFAS

Subject: VA Retro update

here is the other str¡ng that you should be aware of

-----Original Message-----
FrOM: SMITH, DOUCLAS CIV DFAS

Sent: Monday, December 03, 2007 9:45 AM
CC: MINNICH, STEVEN CIV DFAS; MILLER, ERIC CIV DFAS

Subject: FW: VA Retro T¡meline

-----Original Message-----
Frorlì: BERNHARDT, KARL H CIV DFAS

sent: Mond-ay, Decèmber 03,2007 9:41 AM
To: KRUSHTÑSXl, LEE SEs DFAS; STEARTúSIlt/'lÃnrHn SES DFAS

CC: BOUTELLE, CHET SES DFAS;SMITH, DOUGLAS CIV DFAS

Subject: Re: VA Retro Timeline

-È À tìl órr .

Lee,
I had a face to face d¡scu3s¡on w¡th Robert Cook at the airport this morning about opt¡ons. OÆ is good,

but to accomplish what Zack wants will require more effort. To do that we may need to dig into the other
processing areas (þecause the sk¡llled peo¡ple are throughout the org that can work these hardest cases).
Backf¡ll¡ng with new people (or in the short term not even backfilling) can work to accelerate the retro
case throughput. However, we may need some creative support from contract¡ng. For example, if we pull
substant¡ally from new account processing that J-1 measure wi¡l go red quickly (¡e too many accounts
started too slowly) - if we permit LM to slip without penalty for let's say two months we could really give
the retro project a dramatic kick immed¡ately. Unfortunately because these accounts are so complicated,
there is only a select group of skilled techn¡x¡ans that could sat¡sfactorily calculate these cases. Otherwise
we just þunch up a whole lot of reject action in the CGA and increase the "churn" ¡n LM.

Vr/Karl

Sent from my BlackBerry W¡reless Handheld

----- Original Message -----

ÐFAS-CL



Letter to Lockheed Martín:

Subject: Unsatisfactory Perfbrmance; VARetro project. Ctlllrtllelioll of V,1, ß91r'o
Prncess ilt g

This is to inform Lockheed Ma¡tin (LM) that the Defense Finance and Accounting

Service (DFAS) deems the performance of LM in the processing of VARetro payments

to be unsatisfactoryÐçþ.!Ègli0ul-çg. lrttl AccQurrtirrg Selviuc (l)liAS) is crtrcrncly. - .. _ -

rhe l'ac't thal littlr',il r.rnv. strbstrtntivc l]t-tuËüill¡-SlNlI'dc1¿[¿llttl l¡rtrsr, rcccnt nlan

Lockheed Martin's plan. as presented on Friday February 29,2008, continues to make

promises of delivery in April of all remaining cases from the original population. LM's
February 27,2008 report reflects a remaining balance of 35,568 accounts. Two months

remain to cclnrplete this rrlnjcct busc<l on tlrc [,fu]'s prt¡prlscd,c-tilnf¡lstiern tlat('tlürt rvas

h¡.iclt<l trl DF¡\S Lir:l(f(.rshin an(l C(rrtr:¡q¡sjrlnal rncrnburs. wltcl. in tut'lt, hrir.'litl lhc rlrcsl
that irll thc oriqinal cascs wottld be naid b)'Apriì.

[.ockheed Martin has presented numerous plans since November 15, 2008, but thc fact

remains that the actual production is far below plan, with no evidence that there is any

possibility of completion on time. The most recent plan unfortunately is no different tiom
previous proiections. DltlÞ.¡çg.¡1eJ=tlgl.rrCCi!-Sslrallc¡lgcs. j.s scekingry4lf!r-lir.{üL1C _

u]!lrs.,
t, t.

e:e t hi i: prc j æt a.-J

prtrvi,led. l,:- Llìe l,ir,=.u-r,' c,f o¡¡s ro ptc",r,i*f.'.rÏ -lll¡ 
t 

"

I )lr¡\S rvil I I nr rlyldp.di
work iil ¡rssis[ inJA Rctr'o l'rr,rct:ssi

inrr!rùst ol hrttlr rì:rf[¡r's to hrint! this frroiccl tt¡ a sttcccsslìtl an'"1 litttcly cklsL'

__luqtlgr'lìr¡'this rtr sr¡cccerlrLMtui,Ultç-gtllçrl pt_¡¿-p¡o,v!4e_¡.ge,lg(J truining in

VA Iìetr() processes. ¿ìn(l the use of, an¿ì access tcl. LM tools and equipment \
government personnel in order to conduct this support.

'f'hiI rruslffg¡4ti¿I-ll1-r-ltlpol'urv nntl rvill t¡t¡lJ be'ill Irli¡cc lo gçLl¡lUuslt thL'

back lr.¡ g of' r¡r-cords.

Comment ID1]: Contracr perfomance
cmmr be dæmed to be Ursatisfactory
They bâve applied thÈ 16ources
klent¡fied. Deskaudits have shown
resouces applied md worklng as
promised,

Comment ID2l: The quünriry has
been usalisfactory, but the puymenl
cdculatiorrs and præesses used have
be€n acceptcd ünd hrrc a 9?% sccuacy,
to t-he point thilt the conFactor's præes*s
are being acccpted forprymenl F[ther,
tlE fact that the originalplæs were
predicäte(l on having ull dûtu tiom the
VA by 3l December, and to dats weüe
still missing som fìles would provide
sore b¡Nis to sÐy thåt tlrc Covcnment
fuilerJ to live up to ¡rs rcsponsibitity.

Deleted:

Deleted: Congressionally

Deleted: coogressional ly mandated
rc4uircmenl to püy ull of these disablcd
reterus by Âpril 2008

Deleted3

Deleted: ln rhe pasr 3 5 months LM hrs
completed, by

Deleted: rheir

DeletedS yorrr own repot I l,122 cuws,
un ilveruge of 3, l?8 cuss p€r rnooth.

Deleted: c

Deleted: cxpcricnccd todûle

Deleted: Buscd on actu¡l prclucrion,
not pluù, thce rem¿ins at the curr{-iìT
Deleted: .

Deleted; lÈrpoils

Deleted: The

Deleted: hrs losl tðith in t¡ckheed
Mutin's ¡biliry to delivcr on ir's [-. lj.-f

Deleted:

Deletedt ltr order to mit¡gxtc fudher
risk ilnd to completc th¡$ projecr al.,- tjl
Comment [3]!
Deleted: for

Comment [IXl! I low muy rnd whrt
experience? Where isTßD ro well.

Comment [D5]: what dæs this
rem?

Deleted: DtrAS will rugment LM
enployæwirh govenrmcnt cmptflJ
Deleted:'l

Deleted: will

Deletè¡l: ro

DFAS-CL



SM DOUGLAS CIV DFAS

From:
Sent:
lo:

Gc:
Subject:

Attachments:

SMITH, DOUGI.AS CIV DFAS
Monday, January 28,200812:09 PM
STEAF{NS, MARTHA SES DFAS; BOUTELLE, CHET SES DFAS; BERNHARDT, KARL H

CIV DFAS
BENISEK, GENE GIV DFAS; HOGE, RITA CIV DFAS
VARetro COL Processors

Week Ending 1-26-08 Team Stats.xls; Ranking of Betired Pay Experience - Current
Employees 2(a).xls

Week Ending Ranking of Retired
-26-09 ream stab.. Pay Experie... 

Martha/chet/Karl ,

Enclosed is Èhe first week's cGA production statistics.

The new personnel identified in Èhe aÈtached t'ranking" in green) have been trained
in CRDp processing onty and are making progress. We will have to pu}I them in the future
to teach CRSC proãessiãg, likely a Èwo week training efforÈ. They currently require
significanÈ oversight, but are getting better '

As a group, Èhe goverr¡ment reviewed and confirmed for refease over 2300 cases last
week. Our pioduêtion should ímprove as r¡te continue to focus our experienced personnel on
production solelY.

Based on expectations of increased producEion by LM, and importantly an expectation
of more DFAS paymènts in excess of $2500 (l-00? review required), I do not believe we have
sufficient peisorrnel to accommodate the anticipated larger volume.

The attachment "ranking,' reflects personnel with retired pay experience. I¡le have
identified personneÌ (in red) we believe would be able to come up to speed quickly, once
trained. exþerience suggests we woufd require 3.5-4 weeks to train these folks to review
and approve for pa]¡ment CRSC and CRDP paymenÈs. With one exception all are GS-06 or below.

Although we have idenÈified ?, a cl-ass of 10 is desired. The challenges of DFAS-CL

F standing up additional work in Civ pay and Mil pay are understood- If all of these
idenÈífieã Uy r-rr are unavailable, we would request a total of 10 personnel who are quick
learners and can come up to speed quickly.

The sooner we can obtain a class of ten and begin training, the sooner v¡e can increase our
productivity.

Your support is aPPreciated'

Doug

ÐF'AS-CI-



iect Payroll Summary
Statement

Payroll Number: 185 (CRDP) Under $2500

Number ol Accounts: 274 accounts

Dollar Value of Payroll: See Attached

Date: 3/5/08

Attachment: lndividual Payment listing that includes the following: Attached

Name

ssN

Dollar amount ($)

Payroll Type

Approval Statements:

í l rr c^-l^' lta¡a¡ama¡r II LM Senior Management I

-----lI I certify this payroll has passed the LM Quality Assurance review and meets I

LMGS Program Executive

DFAS Assurance Ofllcer

or exceeds 97o/" accwacy.

I certify the appropriate checklists, Standard Operating Procedures (SOPs),
processes and procedures supporting this payroll have been and continue to
be reviewed.

DFAS VA Retro Assurance Oflicer

Certifying Offlcer

I certify this payroll based upon the LM Quality and DFAS Assurance
Officer's review.

DFAS VA Retro Ceñifying Otficer

,DFAS.CL



+ccA Review Guidelines
VA Retro

Thefollowingshouldbecompletedforlnputer."'"@

lnput Phase Supervisors: Kenneth Gerlock, Susan Cernanec' Aisha Campbell

Team BIue: LYnn Kovello

f, Verify Ghecklist is present and being used

f, ls tlre proper starting date being used?

E ls Purple Heart of SMG involved?

E ls ttre proper disability percentage being used?

n Was there any switch from CRSC or GRDP' or vice versa?

fl Have all prior payments been accounted for?

procedure: GGA will send 2 technicians daily to review processand complete

above checklist. Each technician will sit with 2 experienced and 2 less

experienced technicians.

Team Blue Procedure: cGA will send I technician daily to review the Team

Btue proc"". 
"na 

ãomplete above checklist. 1 technician will sit with a

ã¡t"tänt Team Blue reviewer on a daily basis'

Special conditions case tYPe:

E Reservists

fl Garnishments

n Former SPouse

f] mettto¿ A comP

! CasualtY

LMIT Technician

GGA Reviewer
Print Name

Date

Gase TYPe

Signature

DFAS-CI-



MDMuli¡l t"{AM[:

EFFECTIVI] DÂTE 3- IO-08

SSN: D^1'lì Suutvfttrgo:

Tþ,cln'ifclAN # I NAME: TECIrNrct^N #2 N¡vt'::

A. INITIAL RËsEARCH (Ë¿\Cll LlNu Musl.BE INITI^t,ED)

t.

2.

4.

5,

6.

Verif case is one of original Iilf
Veriff the case has not received príor VA Retro payment, neither DF^S nor VA.

Veriþ no improved pension.

Veriff all reason codes on the Target.

Check the Target fo determine if the c¿se has an incarceration, felony, apportionmel)t, recotlp or PFOP

and make the necessary adjustments'

Verifu no current NAVA needed. (Not Applicablc to Casualty)

Veriff that the ctrrrent CRDP IND code is correct (not applicable to Casualty)

Verify that all returtted payments in RCB have bcen reissued'

Verifu Pay Status Code of PA, PR, NQ, SIl, TA or TR

Verifi thatall debts have been paid in full.

Veriff all negative nets have- been reconciled'

Check RAPID,

Spt:cltl, PROCESSING (F.^CFI LlNti MtJSl' Bl') lNIl'lAl'r'l

c MtlsT IlE lNl'l'l^l'l':l))

- 
Vtiify that the Target Total and Net are correct for each motrtlt'

3.

4.

5.

6.

7,

8.

9,

Veriff Pay Status Code l-or each month'

Verifo Eiross PaY foreach montlt.

Verify VA Waiver For each month'

Veriff CRDP/CRSC payments lor each month

veriff the case does not have tu 2 and 100% or a 0 lu code in thc database.

REVIE,W THE VA SCREEN AND TARGET T'O CONF]RM THAT AI-I.' PRORATIONS HAVE

tsh]EN PROPERLY COMPUTED AND ENTERED INTO DATABASE CORRECTLY'

Yes No (Yes d it a¡tplies to lhe case, no ('it doe's not)

l. CRSC - Award letter in RAPID. (Section D)

2. Reservist - fan code 7 or 8; (Section E)

3. Method A - Current or Original Election' (Section F)

4. Debts (Section G)

5. Active Garnishment (Seotìon I-l)

ó. Credits (Section I)

7, _* For¡ler spouse (Section J) * completa Inilial Reseurclt undcr Section J heþte processing nember's porlion'

8. CasrraltY (Section K)

Check all comp lines lor Former Spouse payments'

T. Determine disability rating and ILi code fbr cach month
(.)LJAt.l l'Y l;octJS

T}F]AS-CL-



D. CRSC

L

7,

3.

4.

Compare Award Letter and VE'[SNE'[ to find eft'ective date of CRSC and SMC,

Veriff 2003 eligibiliry (60% or l0%o with PH, reservist must have 7200 points).

Check SCCD and SCCD history for valid debts.

5. Verifo SCCR,

6

a.

b.

c,

d.

e.

f:

Check SCCG for active, unsatisfied garnishments'

Are all combat related disabilities flagged "Y'

Are all Bilaterals and Purple tleart dísabilities flagged "Y"

Are the effective dates and percentages correct.

IISMC applies, is it the correct code with the correct SMC efflective date?

Ensure that the account has been maintenance within the past seven days.

lf you must maintenance the account, set the Retro Indicator to "Y" bef,ore pressing F3,F12.

Check Open Season election for CRDP. If the lnember has tro open season election and the

percentâge is 50% or more, the entire year must lre computed lor CRDP as well as for CRSC.

Compare the fwo total amounts for the year, lhen compute the case showing the program that is more

beneficial flor that Year.

Check any mid month combat related percentage prorations'

Veriff all CRDP, SCSD or CRSC payments.

Veriff A/A has been processed correctly (ifl applicable)'

Research all crcdits before you apply theln,

Ensure information is input correctly into worksheet'

Confirm that VA Retro workslleet has been properly completed'

Ensure that disability percentages match lhe CRSC worksheet'

veriff totals match on the VA Retro workbook and the database.

E. RgSERVIST

l.
)

3,

4.

5.

F. METHOD

L

')

J.

7,

8.

9.

10.

ll,
t2,

r3.

14.

Note retiremcnt date, (lf retired prior to January 2004 do not include lines 2-5.)

Prorate the first month of retirement: Gross Pay, VA Waiver, Target Total and Net'

Determine the CRDP arvard for the retirement month'

Determine if adjustment is needed on database for first retirement month. Verify amount due shorvn

on database is caused by CRDP award amount lor first month of retirement.

A¡nourrt of âdjustlnent needed $

Adjustment comPleted.

A

Conrplete a Method A rvorksheet.

Determine Base PaY amount,

Detennitte the Service Percent Multiplier'

I-}F'A S-Cr



4. Enter correct l*' year Cola.

5. Confirm Disability Comp and Service Comp matches CURR GP and CRDP SVC GP on ENTIT

screen,

6. Input yearly service conp amounts onto VA Retro workbook.

G. Denrs
l, __ Veríf thaf all purged debts with balances have been paid/waived and documentat¡on of this is

available.

2. Verifu that the Gross Pay and VA Waiver have been adjusted as neccssary for related <lebts.

H. GTRNISHMENTS

l. Check all pages of the I-IUNT_CARNSI{ screen and SCCG (for CRSC) lo determine all active

Garnishments on the account.

2. Detennine which of the active garnishments current rnonthly payments are not being satisfied.

3. Calculate the ncw disposable income for each unsatisfied garnishment irr chronological order.

4. Calculate the additional amount needed to satisry each garnishnrent.

S. Enter the CRI)P, CRSC and 3'd Party override fields as necessary on the database.

6, Enter the amount due to the member fiom DFAS in the override fields on the database,

l. Create an RAVC to each "Payee" listed on the HUNT GARNSH screen for any addítional amounts

olvecl in order to satisfy lhe current garnishments.

T. CRE DITS

L Clreck the eff'ective dates on allcredits to see if they should be used.

2. Veriff the reason that each credit is included'

3. If there are ovqrlappinq credits, then verifo that there is proper documentation in Rapid to prove how

the amount of each was calculated and that the credits were íssued for the correct amount'

4. Selcct thc ..skip" opt¡on for all overlappilg credits on the database.

5. Adjust the VA rüaiver and the CRDP Paid (il'necessary) on the database using the documentation for

each overlapoins credit fiom Rapid.

J. FORMER SPOUSC

INITIAL RESEARCH

l. _ Check for any active or purgecl garnishments Útat occurred during the VA Retro time period.

2. Check the ntlnrber of f'ormer spouses.

3, Check fbr any alimony or child support. Check STATUS, PURCE DATES and I'llST screens.

4. Determine il'the case is old law or nelv law.

5. Verifr there is no currerlt debt on the HERS CP screen,

6. Chcck to see if the former spouse is the benetìciary lor SBP, lFyes, verify that the FMR SPS IND is a

"Y" and that the SBP election date is ttot prior to the divorce date'

rD



7. Check for Disability Disposable Pay.

8. Veriff the start date if it occurs after UU2004.

9, Check for any prior debts and determine if they are to be included.

10. Look for any credits to thç f<lrniþr spouse antl determine if they are to be included, QU^l,ll'Y lrocus

I l. Chcck all FIERS FIIST scrccns.

12. _ Check RCB for any returned payments under the former spouse's SSN.

13. _ Check for NQ to PA Pay Status Code,

14. -- Manually identis all months rvith over/unrler withholdings/payments on the VA Retro worksheet that

occur after the former spouse's start date. Veriff the AUTO worksheet cot'rectly identifies them.

15, _ Make certain the "FS TOI'AL" amounts on the forntsr spouse worksheet lnatch the actual former

spouse paynìents on the FIERS-PAY screen'

16. _ Completely fill out all months of the former spouse portion of the database. (enter'0's for all

months prior to FS start date)

l7. __ Veri$ rvorksheet matches database totals.

K. C¡|SU¡\I,TY

l. Deterntine loss date.

2. _ Veriff that the CRDP 'faxable Amount on the database is correct if the member is Method B and died

prior to lo/l/2005.

2. Cìheck to see if the member died prior to cntitlement period? (l/1104 or 6/l/03)

Enter "l)CSP" as a database commenl, Do not work the case.

3. Zero out everything starting with the loss month on both the database and worksheet, leaving the

"Entitl" column blank on the database.

DFAS-CT-
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United States General Accounting OfEce
Washington,DC 20548

August 28,2003

Ms. Martha Stearns
Deputy Director

CommercialPay Services
Defense Finance and Accounting Service
P.O. Box 182317
Columbus, Ohio 432 18 -2317

Subject: Payment Processing: Statistical Sampling Planfor Voucher Prqayment
Eramination

Dear Ms. Stearns:

This report responds to a request made by your office that we approve the use of a
statistical sampling plan for voucher prepayment examination of contract payments.
While Title VII,' "Fiscal Guidance," of the GAO PoIicE and, Proced,ures Manualfor

. Guidance of Federal Agøncies requires prepayrnent examination of vouchers prior to
their certification and payment, it permits the use of statistical sampling for vouchers up
to $2,500. You requested a waiver of the $2,500 ceiling for statistical sampling and
approval of an alternative voucher prepayment examination plan that would, arnong
other things, use statistical sampling for certain vouchers up to a maximum of $500,000
for contract payrnents.

In order to respond to your request, we reviewed your letter arÌd the information
provided in the attachments. We also contacted your staff to discuss your request in
more detail. We analyzed the sections of the law pertaining to this request and reviewed
the legislative history of 31 U.S.C. $ 3521(b), upon which Title VII is based. Section
3521(b) of Title 31 provides for statistical sampling procedures. We did not test the
Defense Finance and Accounting Service (DFAS) contract payrnent system; therefore,
our response only addresses your request conceptually.

'Title Vtr of GAO's Policg and, Procedures Manuo,tJor Gui.dnnce oJ FederaL Agencies. The manual is the official medium through
which the ComptroÌler General promulgates (l) accounting principles, standards, and related requirements and material for the
guidance of federal agencies in the development of their accounting systems and internal auditing progra¡ns, (2) uniform procedures
for use by federal agencies, and (3) regutations goveming GAO's relationships with other federal agencies and with private concerns
doing business with the govemment. 3l U.S.C. $ 3521(b) states that heads of agencies may prescribe statistical sampling procedures
toauditvoucherswhentheydecidethateconomieswill¡esult. ThetermauditasusedinBlU.S.C.$3521(b)referstothe
examination of disbursement vouchers prior to thei¡ certification for payment.

GAO-03-1067R DOD Voucher Prepayment Examination



At this time, we carmot approve your request for a waiver or your proposed alternative
sampling plan. Your submission, requesting exception to the $2,500 maximum for
statistical sampling in voucher prepayment examination, does not justify your projected
savings of approximately $4.2 million per year. Further, it is unclear how the proposed
plan will adequately protect the govemment's interest. In addition, absent GAO approval,
DFAS certifying officers risk personal liability for improper payments should they rely
upon the voucher prepayment examination process under the proposed alternative
sampling plan.

Background

As described in your letter and the information accompanying it and as explained by
your staff during subsequent discussions, DFAS is evaluating its existing contract
payment procedures with the intent of achieving cost-effective compliance with Title MI.
We support such initiatives to create a government that works better and costs less. At
the same time, agencies have the responsibility to protect the government's interest.

The fiscal guidance in Title VII contains general accounting processing procedures that
are required by law. The requirements are designed to complement agencies'existing
federal accounting, internal control, and systems standards. All basic vouchers, voucher
schedules, and invoices or bills used as vouchers must be certified for correctness and
legality by an authorized certifiring officer. A certi$ring offlrcer is accountable for and
required to personally reimburse the government for any illegal, improper, or incorrect
payrnent made by a disbursing officer because of his or her certification.' In addition, a
disbursing official is accountable for ensuring that a voucher is in proper form, certified
and approved, and computed correctly based on the facts certified.' In appropriate
circumst¿nces, the Comptroller General may relieve a disbursing or certifying official
from liability.n

Electronic techniques and systems are being used to generate, process, transmit, and
store financial information in today's federal financial environment, requiring
accountable officials to rely on the systems, controls, and personnel that process the
transactions. However, the accountable officials must have re¿Ëon to believe that the
key processes and controls on which they rely a¡e working.u Further, even though all or
some portion of the payment process may be automated, the certifying officer's basic
account¿bility and legal liability for the propriety of the payment remains unaltered.

As a viable alternative to the traditional practice of performing 100 percent prepayrnent
examination of vouchers, section 7.48 of Tiïle VII authorizes agencies to establish
statistical sampling programs for the examination of vouchers in support of their
certification and payment, provided the vouchers do not exceed $2,500. Within this

'91 u.s.c. g 8528 (aXa).
'Br u.s.c. g 8325 (aXz).
'Bl u.s.c. $ BbzS O).
"The most significant factors on which confidence in the system and controls should be based are (l) a well-defined organization
structure and flow of work, with appropriate separation of responsibilities and clearly written policies and procedures governing the
examination, approvaJ, and certification of disbursement vouchers, (2) effective application of available technology and concepts to
achieve effrcient and effective voucher processing, and (3) review of the voucher processing procedures and controls in sufficient
scope, depth, and fiequency to provide reasonable assurance that key processing procedures and controls are working and reliable.
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maximum, agencies are required to establish their own dollar limitations based on cost-
benefit analyses of theirvoucher examining operations.6 Any disbursing or certi$ring
officer reþing in good faith on the statistical sampling procedure adopted by the agency
to disburse funds or certiff a voucher for payment will not be liable for losses to the
government resulting from payment or certification of a voucher not audited specifically
because of the use of an authorized sampling procedure, provided that the agency has
ditigently ca.rried out collection actions prescribed by the Comptroller General.'
Exceptions to the $2,500 maximum for vouchers that may be statistically sampled may
be authorized by the Comptroller General, on a case-by-case basis, when it is clear that
they are warranted economically and that the procedures and controls will adequately
protect the government's interest.

Prepayment Examination Proeess at DFAS

DFAS's voucher prepayment examination process is designed to ensute, among other
requirements, that (1) payment is permitted by law, (2) appropriation amounts are

available at the time and are being used for the intended pur¡rose, (3) goods and services
have been received and conform to the requirements of the order or agreement, (4)
required administrative approvals have been obtained, and (5) quantities, prices, and
calculations are accurate.

According to the information submitted with your request, the DFAS Columbus Contract
Pay organizationentitless about 78,000 vouchers monthly at an average total monthly
voucher value o1fi7.2 billion. Contractor invoices are processed and paid through a
contract administration and payment system-Mechanization of Contract Administrative
Services (MOCAS). Approximately 35,000 of the 78,000 monthly invoices a¡e entitled
through an automated payment of invoices (API) process. In the API process, the
MOCAS system edit checks provide for the entitlement and automatic payment of these
invoices. The remaining 43,000 payment vouchers are manually entitled by
approximately 120 voucher examiners and supervisors. Vouchers are manually entitled
if, for example, the contract governing the voucher payment has been modified, the
contract has special payment instructions, or it fails the edits in the API process.

The DFAS Front End Analysis (FEA) organization wa.s established to detect contract pay
voucher errors prior to disbursement. One primary function of the DFAS FEA
organization is to perform independent voucher prepayment reviews. FEA staff
judgmentally select vouchers at various points in the entitlement process and examine
them for various attributes, such as input errors, payment according to contract, artd
availability of funds. According to your letter, FEA's voucher examination procedures
are designed to assess MOCAS system errors or individual voucher examiner error rates
by nonstatistical sampling from each day's manual entitlements.

UGAO's PolicE ar¿d Procerlures Manuat Jor Guidnnce oJ Fed,eral Agewies, Title VII, "Fiscal Procedures,' ch. 7, sec.7.4Ð.

'Br u.s.c. g B52l (c).
T'he entitlement process, according to DFAS, refers to the prepa¡ation of the payment package, including the matching of an invoice,

receiving report, and contract. Entitlement precedes prepayment revieìM procedules.
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Of the approximately 78,000 vouchers processed each month, 55,000 are greater than
$2,500 a¡rd therefore subject to 100 percent prepayment examination in accordance with
Title VII. Currently, FEA staff nonstatistically select and examine an average of 1,500
vouchers above $2,500 per month. In a sample of manually entitled invoices from
October 2000 through July 2001, FEA noted a primary error rateo of 13.4 percent, with
some of those errors attributable to overpayrnents tot¿ling approximately $4.8 million for
the lO-month period.

DFAS's Proposed Alternative Sampling Plan for Prepayment Examination

Your alternative voucher prepayment examination plan for contract payments would
shift the role of the FEA independent voucher team, made up of 6.5 full-time equivalents,
from detecting input effors and detecting individual voucher examiner errors to playing
a key role in the prepaSrment certification process for accountable officers. Specifically,
FEA staff would perform a review of (1) 100 percent of all manually entitled pa¡rment
vouchers equaling or exceeding $500,000 and (2) a statistical sample of manually entitled
vouchers less than $500,000 combined with all API vouchers regardless of amount,
thereby excluding API vouchers from the 100 percent voucher examination threshold.
All vouchers selected as parb of this sampling plan would be reviewed to ensure that they
were legal, proper, and correct for pa¡nnent using standardized review criteria. Any
discrepancies noted would be reported, tracked, monitored, and resolved.

Your analysis noted that this more systematic examination of vouchers would ensure
that FEA staff review over 53 percent of tot¿l monthly contract payment dollars, as
compared to the 6.5 percent of the total dollars that are currently examined through the
judgmental sampling of manually entitledvouchers only. In turn, DFAS ex¡rects that this
heightened review will detect and conect more potential overpayments and result in
savings to the goverrrment. The analysis prepared by a contractor for DFAS concludes
that the 6.5 FEA full-time equivalents can perform 1,000 manually entitled voucher
examinations per month if the maximum threshold for statistically sampled vouchers
was raised from $2,500 to $500,000. Thus, it appears to us that the resources available
are driving the proposed threshold and sample size rather than the consideration of other
key factors, such as¡ an appropriate risk level and acceptable error rate that would
provide reasonable ¿tssurance that the goverîÌnent's interest is protected.

Our Assessment of the Proposed Alternative Sampling Plan

Your proposed alternative sampling plan, which includes waiving the $2,500 maximum
for statistical sampling of voucher prepayment examination for contract payments, does
not justify the proposed savings or provide assurance that the govenrment's interest will
be adequately protected. Further, DFAS certifying officers risk personal liability for
improper payrnents should they rely upon the prepayment examination process under
the proposed alternative sampling plan.

nA primary error is defined in the business case anaþis as "the first enor on an invoice that has been reviewed." An invoice may
have more tha¡ one eltor.
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GAO's PolicE and Procedures Manual sets out a relatively straightforward formula for
agencies to use in deciding whether to adopt sampling in the certification of paSrment
vouchers under 31 U.S.C. $ 3521(b). The cost of examining all vouchers should be
compared with the total costs of sampling (i.e., the cost of examining the sample plus the
amount of projected losses from undetected errors in vouchers not examined).to Where
the costs of reviewing all vouchers exceed the costs of sampling plus estimated losses,
sampling offers savings. Savings are achieved when the combined costs of (1) examining
the sample and (2) projected losses due to undetected errors on invoices not examined
are less than the cost of examining all invoices. Through analysis, the sampling plan
must identify a tolerable error rate,tt the number of invoices to select for examination,
and the selection method.

Your request describes approximately fi4.2 million in projected savings per yeax as a
result of the alternative sampling plan. Based on our review of your proposed sampling
plan, we question this projection. Specifically, adequate evaluation of sample results
involves defensible projections to the entire population using statistically valid samples.
The sample results in your plan cannot be projected to the population because it is not
clear how the monthly sample sizes were determined or how the samples were picked
from the monthly population. The DFAS analysis is centered on 10 monttùy selected
samples of manually entitled vouchers, but does not document how the sample sizes,
ranging from 985 vouchers selected in July 2001 to 1,894 vouchers selected in April 2001,
were determined relative to the total monthly population of manually entitled vouchers.
In addition, the methodologr used to record errors in the sample is unclear in the
analysis. The analysis indicates that the error rate of 13.4 percent is a result of 2,019
"primary" errors noted in the 15,02I vouchers reviewed. A primary error is defined in the
analysis as "the first error on a reviewed invoice." However, an invoice may have more
than one elTor. Because total errors are not lcrown or identified, the results carurot be
viewed as representative and used to project potential losses to the remaining vouchers
in the population. Hence the measured savings calculated as a result of FEA's
prospective ability to detect and correct potential contract payment errors under the
proposed plan are u4justified.

We have additional concerns about whether this plan adequately protects the
government's interest, based on the Deparlment of Defense's (DOD) long-standing
problems with accurately accounting for and reporting on disbursements. We have
previously reported" on long-standing problems in MOCAS contract payments. For
example, recent DFAS data showed that almost $1 of every $4 in contract payment
transactions \ryas for adjustments to previously recorded payments-$49 billion of
adjustments out of $198 billion in transactions. DOD had been developing a new system,
the Defense Payment Procurement System (DPPS), which was designed in part to
resolve DOD's long-standing disbursements problems and streamline contract payment
processes. However, as we previously reported,t'DOD terminated DPPS in December

'oGLO's PolicE and, Proced,ures MarruatJor GuitLance of Federat Agencies, ïtle VII, app. III.
"Tolerable error rate is the point at or below which savings occur.
"U.S. General Accounting (Jffice, CanceLed DOD Appropriatioræ: $615 MiIIion oJ ltlegal or Othennise Improper Adjustmen ts, GAO-
0l-697 (Washington, D.C.: July 26, 2001).
''U.S. General Äccounting Offrce, DOD Business Systems Moclernization: Cont¿trued, Inaestment in Keg Accounting Sgstems Needs
to Be Justi,fi,ed, GAO-03-465 (Washington, D.C.: Mar. 28, 2003).
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2002 after 7 years of development due to poor program performance and increasing life
cycle costs. Consequently, DFAS will be relying on MOCAS, which was implemented in
1968, and other legacy systems to meet its requirements for the foreseeable future.'n In
addition, DOD contracts processed by DFAS contain nurnerous fund citations and
complex payrnent allocation terms. These factors, along with contract modifications,
changes in payrnent allocation terms, and nonstandardized contracts and payment terms
contribute to the fact that a large percentage of payrnent vouchers will need to be
manually entitled for the foreseeable future. Based on our prior findings, this area has
been very susceptible to errors.

One of the requirements imposed on the certifying officer is to ensure (or have in place a
system that can offer a reasonable degtee of assurance of) the "legality of a proposed
payment under the appropriation or fund involved."'u A certisring officer's legal tiability is
strict and arises automatically at the time of an illegal or improper payment.'u The
Comptroller General has authority to relieve a certifying officer from liability when we
find that the certification was based on offlrcial records and the official did not know, and
by reasonable diligence and inquiry could not have discovered, the correct information."

The Federal Managers' Financial Integrity Act of 1982 (FMFIA) requires agency heads to
periodically evaluate their systems of internal control using the guidance issued by the
Office of Management and Budget (OMB).'8 Title VII also provides that FMFIA reviews
should be designed, carried out, and reported in ways that show whether the voucher
processing and disbursing system and controls are reliable. To the extent practicable,
the needs of certiffig and approving officials should be considered in advance of an
FMFIA review, and the review results should be made available or communicated to
them in reports tailored to their special interests. The FMFIA review is a good starting
place for assessing risk in the contract pay certification and disbursing process, which,
used in co4junction with an objective and scientifically developed approach
encompassing the criteria'n referred to above, can provide the guidance for alternative
plans that we could evaluate in the future.

Conclusion

Title VII allows for a deviation from the $2,500limitation for using statistical sampling to
certiff vouchers to the extent that there are resultant savings while adequately
protecting the government's interest. Title VII does not distinguish between certification
of automated or manual entitlements, but provides for statistical sampling of vouchers
less than $2,500 as a technique in large-volume, highly automated voucher processing
operations. Any alternatives to 100 percent prepayment examination must be part of a
total system that includes well-defined responsibilities, organizational structures, and an
adequate set of internal controls. Until a sound statistical sampling plan with justifiable

''U.S. General Àccounting Offrce, DOD Finaru:ial Managemønt: Integrated Approa,ch, Accountabilitg, Transparency, anl. Ircentdaes
Are Kegs to EfJect:iue Rejorrn, GAO-O2-573T (Washington, D.C.: Mar. 20,2002).
'o3l u.s.c. g Bb28(a)(a).
'054 Comp. Gen. 112, ll4(1974).
''Br u.s.c. $ 8528 (bxt).
''31 u.s.c. $ 85t2 (d).
rcThe criteria include (l) defining the universe of vouchers, (2) determining the size of the sample needed, and (2) analyzing the
results of the sample using the appropriate st¿tistical procedure.
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savings is presented, we carnot grant a waiver of the $2,500 maximum for statistical
sampling of contract payments or approve the alternative voucher examination plart
submitted. The proposed alternative sampling plan does not justify savings or
adequately protect the government's interest. In addition, good faith reliance on this
particular plan would not relieve a disbursing or certi$ring official of liability for an
improper payment or certification of a voucher not audited.

The contents of this report were discussed with Bill Felice of your staff. We hope our
comments are helpful. If you have any questions, or would like to discuss these matters
further, please contact me at (202) 512-6906 or Mary Arnold Mohiyuddin, Assistant
Director, at (202) 512-3087. This report will be available at no charge on GAO's Web site
at http: //www. gao. gov.

Sincerely yours,

McCoy Williams
Director
Financial Management and Assurance

(190060)
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WILES. AMY CIV DFAS

From:
Sent:
To:
Gc:
Subject:

BERNHARDT, KARL H CIV DFAS
Monday, June 30,2008 1:18 PM
WILES, AMY CIV DFAS; ONDER, GARRICK CIV DFAS
BOUTELLE, CHET SES DFAS; KOENIG, JOHN CIV DFAS
FW: Cong. Kucinich Data Letter Request

hY'
Thls shou.Id cl-ose out Froank Lucas submission'

Karl-

-----Originaf Messaqe-----
From: LUCAS, FRANK C-LFAS
Sent: Monday, June 30 , 2008 1:00 PM

TO: BERNHARDT, KARL H CIV DFAS
Cc: MCDERMOTT, DAVID SES DFAS,. JAKYMA, DOUGLAS CTV DFAS; WTLES, AMY CIV DFAS; SMÏTH,
DOUGLAS CIV DFAS,. BEN]SEK, GENE CTV DFAS; BOUTELLE, CHET SES DFAS,. SMTTH, MARTHA J SES

DFAS
Subject: RE: Cong. Kucinich Data Letter Request

Karl,

I've inserted answers to your questions befow. Realize that I may have provided more than
what you need or may deem appropriate to use.

Frank

-----Original- Message-----
FTom: BERNHARDT, KARL H CTV DFAS
Sent: Monday, June 30, 2008 10:49 AM

To: LUCAS, FRANK CIV DFAS
Cc: MCDERMOTT, DAVID SES DFAS,. JAKYMA, DOUGLAS CIV DFAS; II'ÌTLES, AMY CIV DFAS; SMITH,
DOUGLAS CIV DFAS; BENISEK, GENE CIV DFAS; BOUTELLE, CHET SES DFAS, SMITH, MARTHA J SES

DFAS
Subject: RE: Cong. Kucinich Data Letter Request
Importance: High

Frank,

In summary, is it correct, accurate, and compJ-ete, to conclude that your office
developed the sampling plans in support of the VA-Retro project that were subsequently
approved by Mr. Gaddy (or delegated authority) 

'

Yes, the pre-pay sampling plan for VA-Retro payments.

that your office performs improper payment review of DFAS payrol]s,

Yes, for mil-j-tary and civil-ian pay on1y.

but that you have not to this date audited any VA-Retro payroll-s specifical-ly?

True.

And since you audit payroJ-ls for improper payments, why have you not audited any VA-Retro
payments to date?

Several- reasons.
1. Outside our area of expertise. We presentJ-y do not have adequateJ-y trained staff

member that possess an in-depth knowJ-edge of CRSC, CRDP and the VA Retro_process to
1 DFAS_CL ü;


